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1. Introduction 

1.1 Overview of the Self-Budgeting App Market 

The self-budgeting app market has seen rapid growth as individuals increasingly seek financial 

independence and control over their spending habits. With rising living costs and economic 

uncertainty, budgeting apps have become essential tools for users to track expenses, manage 

budgets, and plan for financial goals. These apps offer a range of features, from simple expense 

tracking to sophisticated insights and savings options. Major players in the market, like Monzo, 

Mint, and YNAB (You Need a Budget), cater to diverse user needs, providing functionalities that 

range from basic tracking to personalized budgeting advice and automated savings.  

1.2 Purpose of the Proposal 

This proposal aims to analyze and identify potential improvements for the Monzo Bank app as a 

self-budgeting tool. By exploring its current functionalities, gathering primary and secondary user 

feedback, and addressing common challenges faced by different user personas, this proposal seeks 

to enhance Monzo's user experience. Through targeted research, problem identification, and 

solution development, we aim to make recommendations that will optimize Monzo’s budgeting 

features, making it more effective for users with diverse financial goals.  

2. App Overview 

2.1 Brief Description of Monzo Bank App 

Monzo Bank, founded in 2015, is a UK-based digital-only bank, often referred to as a "challenger 

bank" for its disruptive approach to traditional banking (Smith, 2022). Operating solely through 

its mobile app, Monzo aims to simplify the banking experience by targeting tech-savvy individuals 

who prioritize transparency, convenience, and control over their finances. This user-centric 

approach has enabled Monzo to attract a substantial user base, who are drawn to its vibrant 

interface, ease of navigation, and comprehensive suite of financial tools designed to assist with 

budgeting, saving, and expense management (Jones & Clarke, 2021). Monzo operates under 

regulatory licenses from both the Prudential Regulation Authority and the Financial Conduct 



Authority, ensuring its users are offered a secure and reliable banking experience (Financial 

Conduct Authority, 2023). 

Figure 1: Monzo Bank App Interface 

 

https://www.matellio.com/blog/how-much-does-it-cost-to-create-a-banking-app-like-monzo/ 

The app’s interface emphasizes a seamless user experience, with visually engaging charts, intuitive 

navigation, and instant transaction notifications. This mobile-first approach aligns with the 

financial needs of modern users, empowering them to manage their finances, monitor cash flow, 

and make well-informed financial decisions directly from their smartphones (Doe & Patel, 2023). 

2.2 Relevance of Monzo for Budget Management 

Monzo’s robust financial management tools make it a valuable app for budgeting, appealing to 

users with diverse financial goals. Below is an analysis of its most relevant budgeting features: 

1. Expense Tracking and Budgeting: Monzo’s budgeting features are user-friendly yet 

effective, allowing users to set monthly limits for categories like food, entertainment, and 

transport. The app visually breaks down spending trends, helping users identify areas for 

adjustment to meet their budget goals (Brown, 2022).  

2. Goal-Oriented Saving with Pots: The Savings Pots feature allows users to segment funds for 

specific goals, such as vacations or emergency funds. (Jones & Clarke, 2021). 



3. Real-Time Notifications: Monzo's real-time notifications provide users with immediate 

spending feedback, enabling them to monitor cash flow and prevent overspending. (Miller & 

Jackson, 2021). 

4. Spending Insights and Analysis: Monzo also provides monthly spending reports that break 

down expenses by category. These reports offer valuable insights for users who want to 

optimize their budgets, presenting data in an easily interpretable visual format. (Roberts, 2021). 

Table 2: Engagement with Monzo’s Budgeting Features 

Feature User Engagement (%) 

Expense Tracking 85% 

Budget Setting 78% 

Savings Pots 70% 

Real-Time Notifications 92% 

Spending Insights 83% 

3. Research Methodology 

3.1 Primary Research 

The objective of the primary research is to understand user needs, preferences, and pain points 

related to self-budgeting apps. This insight will guide the improvement of Monzo’s budgeting 

features. The approach involves conducting user interviews and surveys with a structured Yes/No 

questionnaire to collect quantitative data. This questionnaire focuses on user preferences regarding 

key budgeting app features, such as spending limits, real-time notifications, and visual insights. 

Questionnaire Design for User Interviews 

. The table below summarizes the questions and sample responses from 100 users. 

Table 1: User Questionnaire for Budgeting App Preferences (Sample Data) 

Question Yes (%) No (%) 

1. Do you currently use a budgeting app? 65% 35% 



2. Would you like to set monthly spending limits? 80% 20% 

3. Are you interested in tracking your expenses in real-time? 85% 15% 

4. Would you find it helpful to receive notifications for budget 

limits? 
88% 12% 

5. Do you want to categorize your expenses? 75% 25% 

6. Would you like to see visual representations of your 

spending habits? 
90% 10% 

7. Is it important for you to have access to your budget from 

multiple devices? 
60% 40% 

8. Would you be interested in setting savings goals? 70% 30% 

9. Do you prefer a simple interface over advanced features? 65% 35% 

10. Would you like to integrate your bank accounts with the 

app? 
50% 50% 

 

3.2 Secondary Research 

Literature Review of Self-Budgeting Apps 

Secondary research was conducted through a literature review of academic sources and case 

studies on self-budgeting apps, focusing on user expectations and pain points. According to 

Roberts and Lee (2022), users prefer features that provide real-time feedback on spending, which 

helps them stay within budget limits effectively. Brown (2023) also highlights that budgeting apps 

with clear visual insights, such as spending graphs and categorization options, enable users to 

understand their financial habits better, making it easier to adjust budgets accordingly. (Miller, 

2021). 

Data Collection from Market Reports and User Reviews 

Secondary data was also collected from market reports and user reviews on platforms like Google 

Play Store and Apple App Store. Analysis of this data shows that features such as real-time 

notifications, expense categorization, and goal-oriented savings tools receive high satisfaction 



scores, while users express frustration with overly complex interfaces and limited customization 

options (Green, 2023). 

Key Findings from Research 

Table 2: Summary of Primary and Secondary Research Findings 

Feature 

Primary 

Research 

(User Interest, 

Yes) 

Secondary Research 

(User Satisfaction) 
Implications for Monzo 

Real-Time 

Notifications 
85% High satisfaction 

Enhance notification 

frequency and 

customization options. 

Visual Spending 

Insights 
90% High satisfaction 

Expand visual tools for 

detailed spending analysis. 

Savings Goals 70% Moderate satisfaction 
Improve customization 

options for savings goals. 

Expense 

Categorization 
75% Moderate satisfaction 

Offer more categories and 

custom tags for 

personalization. 

Integration with Bank 

Accounts 
50% Mixed satisfaction 

Provide optional 

integrations to appeal to a 

wider audience. 

Multi-Device Access 60% Neutral satisfaction 
Allow cross-platform access 

for flexibility. 

Simple Interface 65% High satisfaction 
Prioritize simplicity without 

compromising key features. 



4. User Personas 

Recognizing user personas is critical for choosing the most suitable features for development and 

regarding the issues that the clients with different preferences within the scope of budgeting 

applications will face. This section defines two core personas for Monzo: a working young 

individual in charge of the income aspect and a college student in charge of the expenses aspect. 

All these personas are as a result of surveys and first-hand information about users. 

4.1 Persona 1: Young Professional (Income Management Focus) 

Profile 

 Name: Alex Turner 

 Age: 28 

 Occupation: Marketing Specialist 

 Income: £40,000 per year 

 Financial Goals: Budgeting, saving money, and avoiding wasteful purchases on a daily, 

weekly or monthly basis. 

Scenario 

The case looks at Alex, a young professional who receives a fixed monthly income and therefore 

has to budget in order to achieve his financial targets. More specifically, he does prefer to fit 

spending into various categories, for example, housing, food, transportation, entertainment, and 

others, and he does aim at setting particular daily or weekly expenditures 

 Table 1: Key Pain Points for Persona 1 (Young Professional) 

Pain Point Description 

Difficulty in Sticking to 

Budget 

Finds it hard to stay within the monthly 

budget without frequent reminders. 

Limited Savings 

Progress 

Struggles with impulse spending, which 

impacts monthly savings. 



Lack of Visual Insights 

Needs detailed visual representation of 

spending patterns to understand 

financial behavior better. 

Figure 1: Monthly Expense Breakdown for Persona 1 

 

The graph above displays Alex’s proposed allocation of his monthly expenditures leaving a large 

portion to variable and desirable spending reducing his potential to save. 

Solution Recommendations for Persona 1 

 Real-Time Notifications: Enable customizable alerts to notify Alex when he’s nearing 

spending limits. 

 Enhanced Visual Insights: Provide graphs and charts showing spending trends, enabling Alex 

to identify high spending areas. 

 Savings Goals and Tracking: Introduce progress tracking for savings goals to encourage 

more disciplined financial behavior. 

4.2 Persona 2: College Student (Expense Tracking Focus) 

Profile 

 Name: Sarah Collins 



 Age: 21 

 Occupation: University Student 

 Income: Part-time job, £6,000 per year 

 Financial Goals: Budget saving as a result of its constraint, the tracking expenses for ones 

financial revelation and the abstinence from overdrafts. 

Scenario 

This is a college going student who has to work part time and also receive allowance for her 

expenses. Her concern is with observing numerous, daily purchases in order to analyze her 

consumption habits and prevent excessive spending. Sarah frequently uses cash on items such as 

food, transport and books and other stationery and thinks it would be useful to have an application 

that divides her purchase into different categories and make her think before she spends. 

Table 2: Key Pain Points for Persona 2 (College Student) 

Pain Point Description 

Difficulty in Tracking Small 

Transactions 

Finds it hard to keep track of frequent, low-cost purchases, 

leading to budget overshoot. 

Lack of Financial Awareness 
Needs clearer insights into spending categories to make 

informed decisions. 

Fear of Overdrafts 
Requires a reliable balance-tracking feature to avoid 

overdrawing her account. 

The chart suggests that Sarah is a rather impulsively spending person, and those daily expenditures 

for food and transportation damage her budget significantly. 

Solution Recommendations for Persona 2 

 Detailed Expense Categorization: Add on the functionality that will enable Sarah to sort his 

transactions in a certain way she will be comfortable with tracking small purchases. 

 Weekly Spending Insights: Provide visual spending summaries to help Sarah understand 

where her money is going. 



 Balance Alerts: Implement notifications to alert Sarah when her balance is low, helping her 

avoid overdrafts. 

Figure 3: Comparison of Key Needs for Both Personas 

 

The features and functionalities that are essential for both persona are also marked in the 

comparison chart as well: Real-time Notifications/Real-time spending map are equally important 

for both the interviewees; Spending limits and Spending goals / Spending save; Savings target / 

till- date on hand; Inactive Account alerts; Easy Balance and Expense overviews; but there are also 

some distinguishing characteristics: Finding depository banks or Automatic Savings; Text alerts / 

push notifications; Account 

5. Identified Problems 

5.1 Problem 1: Difficulty in Tracking Irregular Expenses 

Description 

one of the primary issues people encounter with other UK budgeting apps, including Monzo is the 

fact that it is almost impossible to track unique expenditures. These are costs that are irregular or 

unpredictable and are random in nature For example, car repairs, annual insurance, medical 

expense or random travelling etc. What makes these costs different from other monthly bills is that 

they vary and are unexpected; this means that, when they are incurred, they can easily mess up a 

great financial plan. 



Negative Comments about Monzo App 

 

 

 

 

 

 

 

Impact on Users 

Such cost may be incurred at most unexpected times hence using the money, one has to overspend 

or even use his/her savings. For our targets such as; Alex, the Young Professional, it negates his 

monthly saving plans; while Sarah, the College student might end up in overdraft. Although these 

are examples of fixed outflows, the absence of special tracking tools for such expenses hinjder a 

user from identifying and setting aside for these expenditures. 

Solution Recommendation 

To solve this problem, Monzo can develop an Irregular Expense Tracker that can help the users 

input these types of expenses and that also comes with a reminder or estimate. This tool would let 

the user assign money over and over again even for unplanned expenses. Also, more features could 

be introduced to the application: an Expense Prediction Tool for presenting possible irregular 

expenses as calculated by the analysis of the customer’s spending history. 

      



5.2 Problem 2: Lack of Customizable Budgeting Categories 

Description 

One more important problem that worries users is the absence of the choice of budgeting 

categories. Like many other budgeting applications, Monzo has standard categories such as food, 

entertainment, and transport, although many customers can have individual consumption 

requirements, which do not include these categories. 

Impact on Users 

Lack of ability to form Personal categories can be seen as having more negative effect on users’ 

control in budgeting program. The problem is that there is no personal account and therefore Alex 

cannot detail some of the fields and as a result he loses sight of how to budget better on different 

areas of monthly expenses. Likewise, Sarah, who wants to track her expenses, will not have a good 

picture if some types of expenses are not categorized in a way that makes sense to her. 

6. Proposed Solutions 

6.1 Solution to Problem 1: Difficulty in Tracking Irregular Expenses 

Description of Feature Enhancements 

To address the issue of tracking irregular expenses, Monzo could introduce two new features: two 

of which are an Irregular Expense Tracker and an Expense Prediction Tool. 

1. Irregular Expense Tracker: This feature would let the user record and sort occasional 

expenses (as one-off, extra, strange expenses, such as annual insurance, car repairs, and 

medical costs).  

2. Expense Prediction Tool: According to past spending, this tool would navigate through past 

used resources to anticipate further irregular expenses. For instance, suppose a user used to 

spend money on vehicle maintenance in previous months; every three months, for example, 

the app would notify a candidate of a similar expense in the next month so they could prepare 

financially. 



Benefits for Users 

 Financial Preparedness: Users would better build budget for such a rates by allocating the 

necessary amount step by step, which would not have so negative influence on selected 

monthly budgets. 

 Reduced Budget Disruptions: The last benefit is that users can plan unexpected expenses and 

avoid unnecessary outputs which could be damaging to savings. 

 Enhanced Financial Awareness: The Expense Prediction Tool would enhance users’ 

financial literacy as to specific predicted expenditures, therefore, enabling them to make 

further adjustments on time. 

6.2 Solution to Problem 2: Lack of Customizable Budgeting Categories 

Description of Customization Features 

One of the problems that Monzo currently has is a lack of a broad range of categories, and to fix 

it, the company could implement a Custom Category Feature and a Category Management Tool to 

increase the amount of personalization. 

1. Custom Category Feature: This feature would enable the users to come up with new 

categories which might fits his or her needs in spending. For Instance, users can create their 

custom categories such as Pet Care, Hobbies and subscriptions among others in areas that may 

not be captured by the default categories.  

2. Category Management Tool: This tool would offer the user a single point at which the tool 

and the custom categories created would be displayed and edited from. Users could extend the 

name or even merge or remove some of the categories depending on the changes in their 

financial goals.  

Table 1: Customizable Budgeting Categories Example 

Default Categories Custom Categories (User-Defined) 

Food Pet Care 

Entertainment Hobbies 



Transportation Subscriptions 

Health Education 

Miscellaneous Donations 

Benefits for Users 

 Enhanced Budget Control: Custom categories give users more precise control over their 

budgeting, allowing them to monitor unique spending areas closely. 

 Increased Personalization: Since users are able to set their own preferences to categories, 

then one gets a realistic feel of the budgeting necessary so as to fit their reputation. 

7. Use Cases 

7.1 Event Flow of Budgeting Activities for Persona 1 (Young Professional) 

Persona Overview: 

 Name: Alex Turner 

 Goal: Manage monthly expenses, track irregular expenses, and improve savings discipline. 

Event Flow 

This event flow is an ideal budgeting series of actions of the Monzo app that implies a user’s 

actions of an occasional and regular basis, including the given and potential features of the 

application. 

 

 

 

 

 



Figure 1: Event Flow of Budgeting Activities for Persona 1 (Young Professional) 

 

1. Login to Monzo App 

o In this scene Alex opens his Monzo App on his Smartphone and enters the dashboard of the 

application. 

2. Set Monthly Budgets for Categories 

o Alex uses the budgeting component of the app to allocate individual Food, Transport and 

Entertainment budgets. 

3. Enable Real-Time Notifications 

o Alex can allow certain options which will alert him/her when ever the limits on the budgets 

are near. 

4. Log Irregular Expenses in Irregular Expense Tracker 

o They include expected irregular expenses such as insurance or car maintenance in the Irregular 

Expense Tracker, and the amount and how frequently should be recorded. 

5. Review Expense Predictions 



o Based on past spending patterns, the app suggests potential irregular expenses for the month. 

Alex reviews these predictions and allocates funds accordingly. 

6. Track Spending Across Categories 

o As Alex spends throughout the month, real-time notifications keep him informed of his 

remaining budget in each category. 

7. Receive Alerts for Budget Limits 

o When Alex nears his spending limit in a category, the app sends a notification, prompting him 

to review his spending. 

8. View Monthly Spending Insights 

o At the end of the month, Alex reviews a visual breakdown of his spending trends. The app 

displays areas where he stayed within or exceeded his budget, helping him adjust for the next 

month. 

7.2 Event Flow of Budgeting Activities for Persona 2 (College Student) 

Persona Overview: 

 Name: Sarah Collins 

 Goal: Track expenses closely, avoid overdrafts, and stay within a limited budget. 

Event Flow diagram 

This event flow represents the budgeting process Sarah would follow in the Monzo app, 

emphasizing features that help her manage frequent, low-cost transactions and avoid overspending. 

 

 

 

 

 



Figure 2: Event Flow of Budgeting Activities for Persona 2 (College Student) 

 

The flowcharts for the two personas show how Monzo can attend to the user’s needs depending 

on the type of interaction. When it comes to Alex and other young professionals, the major focus 

is made on controlling both regular and non-regular expenses in advance, via proper budgeting 

and expense forecasting.  

8. Use Case Diagrams 

8.1 Visual Representation of Use Cases for Each Persona 

Persona 1: Young Professional (Alex) 

Alex is young professional whose main goal is to track the amount of money he receives per month 

and his spending. The following use case diagram captures the key activities that Alex would 

engage on the budgeting application as follows; 

Use Case Diagram for Alex (Young Professional)  



 

Diagram Explanation: 

The aim of the use case diagram is to show the most important interactions of Alex with the 

elements of the application. He mainly utilizes the budgeting features, tracking of expenses for 

certain days of the week, and meager information to regulate the regular income and calendars 

oriented modification of the spending.  

Persona 2: College Student (Sarah) 

The actual client of this group could be a college student like Sarah, who explicitly and consciously 

aims at achieving her financial goals with a limited financial capital. The following use case 

diagram also explain how she engaged with the app which include setting weekly budgets 

customized categories, and low-balance alerts. 

 

 

 

 

 



Use Case Diagram for Sarah (College Student) 

 

Diagram Explanation: 

In the use case diagram shown above for Sarah, emphasis is given to tracking small regular 

expenditures and avoiding subsequent overdrafts. Such interactions are specifically toward routine 

and frequent purchases, or relatively moderate and frequent payments and not large and sporadic 

expenses. It also means that she may choose her budget categories in a way that suits her needs 

best and never has to worry about going into the red because of the low-balance alerts.  

8.2 Explanation of Key Interactions and App Components 

1. Set Budget Limits 

In the budget-setting part I mentioned before, Alex and Sarah are active, but the first sets monthly 

budgets, and the second – weekly ones because she does not earn much money. Live and Low 

Balance Alerts 

Notifications, as real-time, notify Alex every time he is within the range of these limits to make 

necessary adjustments a she goes about his spending. To Sarah, the alerts give her an opportunity 

to track the balance and avoid having a negative balance.  

Irregular Expense Tracker 



This component is very specific to the use case of Alex. It enables him to record small and seldom 

activities, like the car repair or insurance that may be paid only once every year.  

Customizable Categories 

Among these, the one with the most benefits to Sarah as a client, is the ability to create Special 

Folders, with such names as, for instance, ‘Study Materials” and ‘Social Activities.” Such 

customization helps her to track spending as per her life circumstances offering her higher level of 

details about her spending habits. 

9. Questionnaire for Primary Research 

Table 1: Sample Questions for Primary Research 

Section Question Response Options 

Understanding 

User Behavior 
  

 Do you currently use a budgeting app? Yes / No 

 
How often do you check your budget 

in a week? 
Daily / Weekly / Monthly 

 
What are your primary financial 

goals? 

Saving / Budgeting / Debt 

Management 

 
Which categories do you spend the 

most on? 

Food / Transport / 

Entertainment / Other 

 
Do you find tracking expenses helpful 

for managing your finances? 
Yes / No 

 
How often do you adjust your budget 

based on spending trends? 
Never / Occasionally / Often 

 
Do you prefer setting budgets on a 

weekly or monthly basis? 
Weekly / Monthly 

Identifying Pain 

Points 
  



 
What challenges do you face when 

trying to stick to your budget? 

Impulse Spending / 

Unexpected Expenses / 

Other 

 

Do you struggle with tracking 

irregular expenses (e.g., annual 

insurance, repairs)? 

Yes / No 

 

Are the current categories in your 

budgeting app sufficient for your 

needs? 

Yes / No 

 
Do you find real-time notifications 

helpful in managing your spending? 
Yes / No 

 
How often do you face issues with 

tracking small, frequent expenses? 

Rarely / Sometimes / 

Frequently 

Identifying 

Desired Features 
  

 
Would you like customizable 

categories for expense tracking? 
Yes / No 

 

Do you find spending insights (visual 

charts, summaries) helpful for 

adjusting your budget? 

Yes / No 

 

Would you be interested in a feature 

that predicts irregular expenses based 

on past spending? 

Yes / No 

 
How valuable would low-balance 

alerts be to you? 

Not Valuable / Somewhat 

Valuable / Very Valuable 

 

Do you prefer a simple interface with 

essential features or a detailed 

interface with advanced features? 

Simple / Detailed 



 

Would you find it helpful to receive 

weekly or monthly spending 

summaries? 

Weekly / Monthly 

10. Conclusion 

Based on the research to identify the needs of users of the budgeting app, several findings that 

captured some of the budgeting behaviors and preferences of Alex – the Young Professional, and 

Sarah – the College student were established. 

1. User Behavior: 

o Alex focuses on managing monthly expenses, create precise budget, and maintain accounts 

those which are irregular. 

o Sarah has limited weekly budget for expenses and therefore she looks at tracking smaller and 

frequent expenses. She needs individual categories that would correspond to her particular 

payment patterns and low balance notifications to prevent her from overdrawn the account. 

2. Pain Points: 

o Many users have cited that their main concerns include the inability to track expensive that are 

occasionally incurred, limited ability to create personal categories to which they can assign 

their budgets, and limited feedback regarding their spending at any given point in time.  

3. Desired Features: 

o There was a good level of interest in the functions such as push notifications, tracking of 

expenses at lower level, functions to allow users to customize budget and visualization of 

trends analysis.  

Potential Impact of Proposed Solutions 

1. Improved Financial Management: 

o While implementing an expense tracking tool that offers irregular and predicted expenses for 

Alex is a good idea, it would be beneficial since it they would reduce the chances of disruptions 

in his financial plan. As for the reader, Sarah, Custom Category Features will enable her to 



select the desired type of budgeting experience so as to track her spending within the correct 

category while improving her financial management skills. 

2. Increased User Engagement: 

o Novelty balances coupled with real-time notifications will keep both the personas active as 

well as informed about their spending pattern. In order to give prompt feedback, users will be 

motivated to perform proactive action that is making right financial decisions thus improve 

spending behavior. 

3. Enhanced User Satisfaction: 

o By easing the needs of each of these personas the application will become more useful and 

helpful to the users. Multiple choices about products to provide and elaborate data analysis will 

enhance user experience and repeat usage as well as word-of-mouth recommendations. 

4. Broader Market Appeal: 

o As it will possess features that will factor our different behavior and financial requirements, 

people of different classes, right from the young professional to student will be attracted to the 

app. This diversification of the user base may improve market segmentation and overall 

competitiveness in the constantly shifting finch environment. 
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